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During the reporting period of April 1 to June 30, 2012, JAL continued to uphold flight safety as
the utmost priority and strived to deliver unparalleled services to customers, providing them with
the convenience of a full-service airline and a comprehensive international and domestic
network.

At the same time, steps were taken to increase profit awareness of all JAL Group employees
through the newly implemented divisional profitability management system.

JAL further exerted efforts to reduce cost by improving productivity, and to maintain growth in
profits by flexibly and adequately matching capacity with demand.

Consequently, compared to the last reporting period, total consolidated operating revenue in the
first quarter of FY2012 increased 12.5% to 286.7 billion yen, operating expenses increased
7.4% to 255.3 billion yen, operating income increased 83.1% to 31.4 billion yen, and ordinary
income increased 93.2% to 30.7 billion yen, resulting in the increase by 111.2% to 26.9 billion
yen in net income.
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